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What the Plant Manager Said



What can we learn from this true story?
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What are obstacles to developing 
and sustaining a Learning Culture? 
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Another True Story
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What did Marquet do to cause this 
radical change?
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Marquet’s Solution

Wikimedia Commons

“I had to lean back so they could lean 
forward”, David Marquet
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Small Group Work

•Work in groups of 3-5 
• Choose a volunteer recorder
• Take 5 minutes 
• List what stands out to you so far
• Hold questions for now.

Small Group Work
•Work in groups of 3-5 
• Choose a volunteer recorder
• Take 5 minutes 
• List your questions
• Students will collect them from your tables
• I will answer them at the end
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The role of leadership in creating 
and sustaining a lean culture

1.What defines a lean culture?
2.What are the major obstacles to be 

overcome?
3.What should leaders do to overcome 

those obstacles?

What defines a “lean culture”?
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Respect for People



What defines a “lean culture”?
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Continuous 
Improvement

1st Major Obstacle
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• A knowing culture
• Leaders’ tendency to lose touch 

with primary work processes as 
they rise in management ranks



Major Obstacles
“Any organized process naturally tends to 
decline to a chaotic state if we leave it 
alone.” 
Mike Rother, Toyota Kata

What should leaders do? What are keys to 
successfully creating and sustaining a lean 

culture?
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Psychological Health Center of Excellence

Psychological 
Safety



Psychological Safety/Respect for 
People/ Continuous Improvement
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Psychological 
safety

Learning 
behaviors

Team 
performance

promotes

promotes

• Talking about 
errors

• Asking for help
• Experimenting
• Seeking feedback
• Sharing 

information • Safety
• Quality
• Efficiency
• Innovation
• Problem solving
• Flexibility

What Supervisors can do to encourage 
psychological safety
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• Frame tasks as learning opportunities
• Acknowledge your own fallibility
• Model curiosity by asking questions
• Be accessible
• Encourage team members to share their mistakes so everyone 

can learn faster
• Don’t punish poor performance. Help improve performance.



Leader Standard Work

Free Download Leader Standard Work Template Pertamini
SlideShare: Leader Standard Work - Example 10/7/2016

Key Points
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• The foundational principles of a lean culture are Respect for 
People and Continuous Improvement

• Primary obstacles to creating and sustaining a lean culture are:
• A knowing culture
• Leader’s tendency to lose touch as they rise in organizations
• Organizational entropy

• What should leaders do?
• Promote psychological safety
• Create and follow Leader Standard Work
• Model lean behaviors



Thank you for your 
attention. Let’s collect 
questions like we did 
before.

• Work in groups of 3-5 
• Choose a volunteer recorder
• Take 5 minutes 
• List your questions


