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In the Beginning
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• Play 2:32 secs of In the Beginning Video : https://youtu.be/waa47jX8pKc



The Vision & Case for Change

Customers

Culture

Change

• Strategy
• Culture2010

• Innovate ITD!
• Continuous 

Improvement
2014

• Training
• Engagement2018
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The Foundation: Culture

Create Vision

Establish 
Framework

Set Goals

Engage People

Measure and 
Celebrate



Continuous Improvement Needs at ITD
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We need 
direction
toward 

goals/change 
and have 
choices to 

make

We need to 
DESIGN with a 
person in mind

CENTERED 
AROUND A 

HUMAN 
EXPERIENCE

We have a gap 
between 

Current and 
Goal – Process 

Oriented
CENTERED 
AROUND A 

PROCESS

Continuous Improvement Landscape at ITD
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Strategic 
Planning

When we need 
direction toward 
goals/change and 

have choices to make

Design 
Thinking

When we need to 
DESIGN with a person 

in mind
CENTERED AROUND A 
HUMAN EXPERIENCE

Problem 
Solving

Gap between Current 
and Goal – Process 

Oriented
CENTERED AROUND A 

PROCESS



State of Problem-Solving Today at ITD

• Play 2:33sec 2018 Summit Highlights V1: 
https://www.youtube.com/watch?v=oPIQ3FGk-KM&feature=youtu.be
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Impact
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Questions?
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