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Agenda

• Introduction

• What is BIM

– HMG BIM Programme

• What is Lean

• Lean & BIM Together?

• Lean & BIM – Opportunities?
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Introduction – UK Construction
UK BIM Programme
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Introduction – Industrial Strategy
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What is BIM & Data Management?
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Value Generation

D B 

BTG 2012/3
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Level 2 “Package”
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Level 2 – Data Procurement 
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Departmental Engagement

· Departmental Strategies

· Early Adopters

· Sustained Embedded 

Change

 

· Implementation Plan

· EIR

· Tender Documents

· Scoring Process

· Framework Training

· Framework Support
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Benefits
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What is Lean & Process Management?
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What is Lean & Process Management?

• What is Lean Construction?

– Creating value for clients

– Removing waste

– Smooth flow (process) of operations
Prof Rafael Sacks – Technicon, Israel Institute of Technology
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Lean & BIM?

• What is Lean Construction?

– Creating value for clients, through deploying good process

• What is BIM in Construction?

• Creating value for clients, through managing good data
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Lean & BIM?

• What is Lean Construction?

– Creating value for clients, through deploying good process

• What is BIM in Construction?

• Creating value for clients, through deploying good data
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Lean & BIM?
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Lean to BIM?
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Lean & BIM?

KanBIM?

Kanban

(Pull flow control in lean 
production management)

+

BIM

(structured, verified data)
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Lean to BIM – Systems & Tools?
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Lean to BIM – Systems & Tools?
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Lean & BIM - Opportunities?

BIMLean
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Thank You
mark.bew@pcsg.co.uk


