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Tunnel allows 
built new 
housing to the 
city center 
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 Target costs 180,3 M€ (May 2013) 

 Development period (in 
Alliance) July 2012 – autumn 
2013 

 Implementation period (in 
Alliance) has been started 
October 2013 

 Ready to use in 2017  

 Finishing 2018 

 2 one-way 2,3 km road tunnels 

 Interchange in both ends  

 Provision for one in the middle  

 Daily traffic volume Over 40 000  

 In the future 54 000 



Tampere tunneling alliance 
partners 
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OWNERS 
 

• Finnish Transport Agency 
• Tampere City 
 
 

SERVICE PROVIDERS 
 

• Lemminkäinen Infra Oy  
• Saanio & Riekkola Oy 
• A-Insinöörit Suunnittelu Oy 

WE DO EVERYTHING  
TOGETHER 

WE SHARE ALL IDEAS 
 TO ALL OTHERS 



Ideas in the implementation phase  
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Kesäkuun 2013 jälkeen kirjatut ideat =TAS Päivitetty 30.5.2014

Tekniikkalaji KAS TAS Yhteensä

Väylät 13 5 18

Silta ja geo 11 21 32

Tunneli 26 16 42

Tekniset 

järjestelmät 22 7 29

Muut 4 13 17

Yhteensä 76 62 138

Työmaalta yhteensä 26 42 %

Muut kuin TV 18 29 % 69 %

Tekniikkavastaava TV 8 13 % 31 %
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TAS vaiheen 

        26 % of development phase’s ideas turned into the innovations 

             Statictics of different technical types 

 

 

 

 

 

 

 

Development 

Phase 

     Implementation 

 Phase 

 

 

 

 



  
  

  
 U

p
d

a
ti

n
g

 t
h

e
 c

o
st

 e
st

im
a

te
 

  
  

  
 U

p
d

a
ti

n
g

 t
h

e
 c

o
st

 e
st

im
a

te
 

Terrain surveys 
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Risk identification and analysis  Risk pricing 
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 Team work, building alliance spirit 

Drawing up of overall schedule 
Cost  

comparison 

Decision 

Cost  
comparison 

Decision 

Cost  
comparison 

Decision 

Cost  
comparison 

Decision 

Cost  
comparison 

Decision 

Cost  
comparison 

Decision 

Setting the target cost 
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Schedule in the project plan 

2012 2013 2014 2015 2016 2017 2018 2019 

Development phase 
• Design 
• Key targets 
• Target price 
• Impl. plan 

Implementation 
phase 
• Construction 

Defects correction 
period 
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Performance 
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Performance 
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Performance 
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New Chedule 

2012 2013 2014 2015 2016 2017 2018 2019 

Development phase 
• Design 
• Key targets 
• Target price 
• Impl. plan 

Implementation 
phase 
• Construction 

Defects correction 
period 
 

New target 
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It seems that: 

the new schedule will succeed 
 the target cost is not exceeded 
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Thank you 




