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A real discussion about the highs and lows of LEAN deployment with 
a focus on the change 
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Introduction and Background 



Melbourne Water: We deliver services through projects 

Manage $8.9 billion in 
assets. 

Manage Melbourne’s 
water  
supply catchments 

Treat and supply 
drinking water 

Remove and treat 
~91% Melbourne’s 
sewage 

Manage rivers and 
creeks and major 
drainage systems 

Size of Capital Program 
$2.5 Billion over 5 yrs 
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The all important context: A bit about Australia 

http://wordwenches.typepad.com/.a/6a00d8341c84c753ef0134876fa0ee970c-popup
http://www.google.com/url?url=http://www.thebms.ca/&rct=j&frm=1&q=&esrc=s&sa=U&ei=r2YjVILmJpfm8AWxvYHYBA&ved=0CDoQ9QEwEjgo&sig2=5i7vT81FbTCzr8du4jDwfg&usg=AFQjCNErXZt-4RMDObr1KIkkO4M4ibNt3g
http://www.google.com/url?url=http://kidslearningtogether.global2.vic.edu.au/2012/04/24/anzac-day-25th-april/&rct=j&frm=1&q=&esrc=s&sa=U&ei=zmUjVJ3KA9To8AX_2oKICw&ved=0CC4Q9QEwDDgo&sig2=JP5o-3h_xslUZNIF2YSwuw&usg=AFQjCNE7cwhNihWx-8E3XQjIJdab7P7QQA


The all important context: Melbourne Water culture 

All Data; October 2009 



The all important context: New Strategic Direction 

2013 

BUSINESS MODEL 
OPERATING MODEL 

2011 

ENVIRONMENT SCAN 
1ST REPUTATION SURVEY 

2012 
A NEW VISION 

AND STRATEGIC 
DIRECTION 

2014 Onwards 

OPERATING MODEL 



Context: Construction fads and trends 

Ambitious infrastructure projects on 
plan 
Efficiency 
Diversity 
Market – merging, selling, 
internationals 
Projects becoming more complex 
Changes in contractual models 
High performing team 
Demand for discretionary effort 
Demands for flexibility 
Some companies struggling  need to 
feed the delivery engine 

 
 

Diversity, people capability, efficiency needs to become  a long-term influence 
on the future of construction 
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Time 

Our ever changing contracting model 

We have the ability to adapt to a changing environment 
This has worked best when done pre-emptively 

 

Certainty Efficiency 

: 

• Industry has changed, we 
played a part in that 

• Each phase is a building 
block 

• FA silent on collaboration 

but inherent in our 
approach  

Quality 



The LEAN DREAM 



Vision: Major Program Delivery will set industry benchmarks for 
optimized project delivery 

LEAN MISSION 

Lean will help Major Program Delivery identify 
opportunities for efficiencies and provide tools to 

implement them. Knowledge and tools strengthen our 
delivery capability. Strengthening our capability is 

critical to achieving our targets and delivery value to 
our customer 

  

Why LEAN : It can help us achieve our efficiency targets and 
customer centric focus without compromising service standards. 

 
 



What we are doing: The Lean Roadmap. We are nearing completion 
of phase 1 

> 12 months 
6  - 12 months 0 – 6 months 
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Lean roadmap and 
deployment strategy 

Phase 1 Lean 
improvement  projects 

Maturity assessment 

Design and 

Quick Wins 

Implementation and Tactical 

Solutions 
Strategic and Future 

Lean Handbook and 
tool kit Phase 1  

Share lessons and explore 
opportunities for 

improvement with 
procurement team  

Lean and 
improvement project 

and process 

Integrate into 
procurement 

process and projects 

Phase 2 Lean improvement projects 

Ongoing support integrated into 
existing systems and skills 

Capture and initiate 
regular reporting  LIP  

benefits  

Lean awareness Phase 
1 specific tools 

Refine approach, 
implementation plan 

Up skilling and 
training: practitioners 

Lean up skilling, tool kit and 
templates tailored  and available  

Integration into 
existing systems and 

tool sets 

Scope and understand 
their Lean approach  

Lean recommendations 
identified  

Joint initiatives scoped 
and implementation 

Case studies: LIP outputs 
and knowledge transfer 

packs 



We are in the early stages: a snapshot of achievements 

• Early adopters applying LEAN to real problems and projects   

 

• Culture of improvement growing -  there is a desire for a better way 
and willingness to “give LEAN a go” 

 

• LEAN tool kit and improvement process 

 

• LEAN has been included in RFP and contract for our engineering 
services panel  

 

• LEAN has been integrated into Project Manager assessment 

 

 

 

 



The LEAN Lessons 



When the rubber hits the road: Change and transition is hard 



LEAN lessons 

Response / next steps  

Understand 
customers needs 
and where they 
are at  

LEAN was logical solution for 
we didn’t ask/ have a dialogue  

 

 

 

 

 

Undertaking review of what 
is already in place and 
lessons learnt. 

Dialogue vs discussion re 
Phase 2 

Refining Roadmap and clear 
path moving forward 

 

Observations 



LEAN lessons 

Response / next steps  

Leadership Leadership  support is vital 

Timing is everything - don’t 
start when Leaders are at 
change capacity,  have other 
priorities 

Ability to work with 
uncertainty  is critical. 

Ensure role clarity 

 

Up skill and strong change 
leaders incorporated in 
governance and team 
 
Line up influencers and 
sponsors  
 

 

Observations 



LEAN lessons 

Change 
Management 

Change Leadership and 
management is critical 

Early adopters and one success 
can change everything  - LEAN 
helped a project in trouble.  

 

 

 

 

Incorporate all change elements 
Change plans and strategy 
integrated into program 
 
Understand and acknowledge 
barriers 
 
Make it real – Integration and the 
importance of stories 
 
 

Response / next steps  Observations 
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Overall effectiveness of change management program
* Data from 2007, 2009, 2011 and 2013
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Correlation of change management effectiveness 
to meeting project objectives



The change backdrop: important elements and impact on success 

Pressure 
Clear shared 

vision 
Capacity 

Actionable 

first steps 

Model the 

way 

Reinforce 

and solidify 

Evaluate and 

improve 

Bottom of the box Quick start that fizzles 
Anxiety and frustration 

Haphazard, false starts Cynicism and distrust Go back to old ways 

Scepticism and stagnation 

1 2 3 

4 5 6 

7 

Change that sticks 

What problems are you experiencing? 
Which boxes are of most concern ? 



Theory is great; need to make it real and acknowledge incremental 
improvements as success 

“It meant I could reduce the time to 
get out of bed form 4 to 2.5 hours 
which means I could go to work” 
 
 
 
 

 



Our barriers to change 

• Focus on implementation of a process and tool solution to address a 
mindset and experience (capability) problem 

“would you ask someone on site to drive a forklift without 
experience or training” 

 

• Wanting to see improvement quickly without understanding time 
commitment and complexity of the change.  

“culture eats strategy for breakfast” 

 

 

• Trying to lead from the bottom up, implementation in a traditionally  
silo based culture that is undergoing significant change   

“Know thy culture and change capacity” 

 



LEAN lessons 

Products Less is more 

Easy to focus on the tools 
and tasks, the products are 
important but not the focus 

LEAN is a mindset change 

Simplifying and reducing 
the language and focus on 
tools 

Integrate with existing 
initiatives and procedures   

LEAN support Takes time to learn something 
new – accept productivity 
decreases and mistakes 

Many facilitators ,  limited 
practitioners in Australia -  we 
need both. 

 

 
Up skill our team – focus on early 
adopters 

Response / next steps  Observations 



Change and LEAN is about people and attitudes  

With an open mind and determination 
the impossible becomes possible. 


