
Lean in Public Sector Construction Conference

Fairfax, VA  December 8-10, 2010

Wednesday, December 8
Introduction to Lean Construction

Thursday, December 9
8:00 Start up

Project Alliancing
8:15 Lessons Learned from Inside Alliances--Richard Morwood, AECOM 

9:15 Integrating Lean into Project Alliancing--Marton Marosszeky, Evans & Peck
10:15 Break

10:35-11:35 Project Alliancing pilot projects in Finland--Harri Yli-Villamo and Pekka Petajaniem, Finnish Transportation Agency; Lauri Merikallio, Vakeva

11:35-12:05 Panel discussion on Project Alliancing

12:05-1:00 Lunch

Case Studies from the U.S.A.

1:00-1:40 Getting Started with Lean in Caltrans—Shirley Choate, Caltrans
1:40-2:40 Lean on Publics Works Coast to Coast—George Zettel & team, Turner Construction
2:40-3:00 Break

3:00-4:00 University of California experiments in lean project delivery--Michael Bade and David Bergquist, University of California San Francisco

4:00-4:30 Panel discussion on Case Studies from the U.S.A.

4:30 Workshop Assessment

4:45 Adjourn
Friday, December 10
8:00-8:10 Start up

Moving Forward in Germany
8:10-9:10 Report on a lean tunneling project--Anne-Kathrin Poehls, Deutsche Bahn

9:10-10:10 A relational contract for Germany--Professor Fritz Gehbauer, Karlsruhe University 

10-10-10:30 Break

10:30-11:00 Panel discussion on Moving Forward in Germany

Opportunities & Obstacles
11:00-12:00 Opportunities in Public-Private Partnerships--Mark Konchar, Balfour Beatty

12:00-1:00 Lunch 

1:00-2:00 How to select if not low bid?--Craig Unger, formerly with the U.S. Bureau of Prisons

2:00-3:00 Approaches to commercial terms--Will Lichtig, the Boldt Companies

3:00-3:30 Panel discussion on Opportunities & Obstacles

3:30-4:00 Conference Close

· Next Steps

· Workshop assessment

4:00 Adjourn

